TOWN OF HARVARD

FINANCE COMMITTEE
Minutes

Meeting Date: March 13, 2010

Meeting Place:  Town Hall

Members Present:  Bob Thurston, Lori Granville, John Sullivan, Steve Colwell, George

McKenna, Heidi Frank, Collyn Bradley
Others Present: Tim Bragan, Town Administrator, Lorraine Leonard, Finance Director

Meeting Time: 9:00am

Adjournment Time: 11:01am

Discussions and Actions

e Bob Thurston opened the meeting at 9:07am
e Finance Committee voted to go into Executive session 5-0 Voted in favor:Bob Thurston,
Lori Granville, John Sullivan, Steve Colwell, George McKenna
e \/oted to come out of executive session at 10:13am 6-0 \Voted in favor: Bob Thurston, Lori
Granville, John Sullivan, Steve Colwell, George McKenna, Heidi Frank, Collyn Bradley
e Approved Minutes of March 10, 2010
e Reviewed Finance Committee address written by Bob
O Feedback from all members
Discussed the Other Department assignments for the Book in general.
George made the recommendation that final drafts for the Book be completed by March 24, 2010
Tim indicated that Local aid will drop by at least 4% probably will be slightly more because of
other cuts outside of local aid

No liaison reports.

Next meeting of the Finance committee, Wednesday March 17th, 7:00pm, Town Hall.
Future meetings will be the first and third Wednesdays every month, 7:00 pm, at Town Hall.
Move to adjourn at 11:01 AM



